Treads Meeting 05/10/10
Present: Mat Long, Denny Lyster, Chris Young, Heather Steinhour, Mary Ellis
1.Newsletter — Chris will email 1% drafts for review

- VMBA updates

- Trail maintenance and goals

- Sunday trailwork

- Sustainability of trails

- Club events

- Membership

-Tshirts/jerseys for sale

-membership incentives from Jay Peak?

-Denny will mail these out with membership forms
-Beer ticket will be included with mailing (check off on memb. Form)
Membership form: facebook, email

2. Trails— Landowners do not want the trails on maps
- Christmas Tree trails can be mapped because they are on town land

3. Bike Fest June 19" & 20"

- Music: Ipods

- Food: salads, hot dogs, burgers ($10) — Chris and Mat will also provide some side
dishes ***order salads from Tosca***

- Mat and Julie will make posters and stickers for the event

- Lenny will send invitation via facebook

- Saturday rides at 10:00 and 2:00

- Chris will lead a kids ride at 10:00 (Lois Lane**talk to Johnny and Jake** or
Girlfriend Loop)

- BBQdinner at 6:00 at rec center ****call to confirm***

- Lunch on their own

- BYOB

- Sunday ride at 11:00 meeting at JVI

- VMBA affiliated event

- Raffles **Ask Don about contacting suppliers for donations**

- **Check with Sue Wilson re. coordinating things**

4. Trail maintenance

-We need to specify a focus each week for trailwork ***Dave said would be point-
person***

-We will send weekly notices regarding Sunday 9:30 trailwork

- If people want to organize a trailwork session, email me and we’ll put the word out
-Keep the club posted on the work you’re doing



- Mat has pressure treated wood (6 x6 and 4x4) that could be used for bridges
-Club tools are at Gary’s and Scott Josselin’s house and can be accessed any time. Please
return them after use. Scott’s are under overhang of barn, Gary’s are in garage.

5. Website
-Denny or Lenny will continue to post general updates
-Check with Lenny to see if still interested in developing

6. Trail signage
-If trails are wet, we will try to post signs (Heather S, Jason H., Don)
- Mat will create notice for Lot B

7.Custom clothing
-Jerseys (Mary and Don will order)
-Socks (de feet — Mat will look into)



